





COMMITTEE MEMBERS

» Brenda Cummings, Associate Superintendent
of Academics — Office of Catholic Schools

> Gabriel Cambert, Director of Continuous Improvement —
Office of Catholic Schools

» Katrina Azevedo, Assistant Principal — Cardinal Gibbons
High School

» Lori Bryant, Principal — St. James Catholic School

> Ana Garcia, Principal - Monsignor Edward Pace High
School

» Lisa Kempinski, Principal — St. Bonaventure Catholic
School
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GOAL & PURPOSE

> To develop an evaluation process and system to
be used by all ADOM schools that will improve
teacher performance and the quality of learning
through planning, organizing, and the
implementation of evaluation.
— Elementary observation tool
— High school observation tool

— Summative Evaluation Form
— Individual Professional Development Plan (IPDP)
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HOUSEKEEPING

» Principals will meet with their
leadership teams and describe the
local rollout of these procedures.

> Forms will be in the E-Library.

> The online version will be sent to
principals in August.
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Who can conduct an Qualifications:
observation?

« Must hold Professional
Principal Certificationin Educational
Assistant Principal Leadership or School
Mid-Level Administrators Leadership
Deans (High Schools)
Department Chairs (High OR
Schools)

» Master's Degree and Clinical
Educator Certificate

Archdiocese of Miami SRR R




ADOM ELEMENTARY TEACHER
EVALUATION PROCESS

Timeline of Evaluations

Evaluation/Observation

Expected Timeline

Conducted By

Observation #1

August - September

Administrator

Observation #2

October - December

Administrator

Observation #3

January - February

Administrator

Observation #4 (as needed)

March - April

Administrator

Summative Evaluation Committee to Review March - April Leadership Team
Summative Evaluation Form

Summary Evaluation Conference with Teacher March - April Principal

(prior to contract/letter meeting)

Individualized Teacher Professional Development | May Teacher

Plan (turn in with contract)

Archdiocese of Miami
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ADOMHIGH SCHOOLTEACHER
EVALUATION PROCESS

Timeline of Evaluations

Evaluation/Observation

Expected Timeline

Conducted By

Observation #1

August - September

Dept. Chair/Administrator

Observation #2

October - December

Dept. Chair/Administrator

Observation #3

January - February

Dept. Chair/Administrator

Observation #4 (as needed)

March - April

Dept. Chair/Administrator

Summative Evaluation Committee to Review March - April Leadership Team
Summative Evaluation Form

Summary Evaluation Conference with Teacher March - April Principal

(prior to contract/letter meeting)

Individualized Teacher Professional Development | May Teacher

Plan (turn in with contract)
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||  OBSERVATIONS

> A minimum of three observations per teacher is required.
Additional observations may be conducted on an as needed
basis. Approximately 20-30 minutes in length.

— Please adhere to all expected timelines and deadlines for the observational
periods.

> Observations must be conducted by a supervisor with Professional
Certification or with a clinical educator training (Ex. department
chair, dean of faculty, assistant principal, and/or principal).

> Observations may be conducted via Google Form or hard copy.

> After an observation is conducted, a copy must be provided to the
teacher within 5 days or earlier if prior to a summative meeting. All

observations must be signed by the evaluator and teacher.
— A hard copy must be put in the teacher file.

> Conferencing with the teacher is conducted on an as needed basis.
Strongly recommend meeting with new faculty.

'rv'"’”'”/
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ELEMENTARY
OBSERVATION TOOL

ADOM ELEMENTARY TEACHER OBSERVATION TOOL

—_Frasance ol meanirg ul prayer

___Religious Imagery and symbals throughout the classroom
___Int=ntianal incorporation of Catholic values and teachingy
__Catholic soriphure, messsges, cnagili displgoesd

Classrnom Envinanment
__ Crgarssed, nesl, unalutbered
__ Laaming fangets or chpectives displayad
. Student work disployed
__ Winmly, posters, word wally, chawts displayed
_ Classroom layout fosters difsrentiation

Culbure
___ Studert-Teacher relztionshios ore postive and respectful
_ Studeris feel wade o shere ideay: eauly partivpates
_Studends demonstrate probkam solving
___Teacher supports all learners
_ Teacher keacs 3 ramaaly respectful/collaborat ve dass of
actively engaped bearmers

Claszroom Managament
__ Safe, ordery
____ Routines and procedures ewd=nt
___ Eskablishes, communicabes, mainkare clear sxpeciations
___ Pasitive behavior eapectations evident
_ Megative beheion redinedid
_ Teacher wisible Thraughout the monim; mMeniners sl es
Effective use of instructional time

fdditional Ohservations
e VEacher makes connections, seds the purpose
—_Multiple opportunities for shudents to practce
__ Cerrective s cordtructive Teedback questoning
_ Students ane successtul in completing activitices
___Le=zony encourage begher crder thinkeg

TEACHER: DASERVATION DATE: COSERVATION H: 1 2 3
TIME IN: TIME QUT: GRADE LEVEL/SUBIECT OBSERVED:
LESSOM DRIECTIVE:
Seudant Engagament Or Task PassivefCompliant Diicerygage d/Disrup lve
Grouping —__Whoe Clazs . Smal GroupdPaied _ Individual
‘Cathelic Mission Evident Throughout Fartially Evident Mot Evident
Cathalic idantity Fetus an Instructlon

_ Evidence af lesson plans cles, well-orpanized, seguential
__ Ohjeechies pasoed, written, ar serbally staned

__Olazs discussions enhanios learning

__ Formalfinformal methods are wed to measure propress
__Lessors aligned to ADOK stancards

Ratentian of Learning Instructional Strategies

_ Lecture _ Direct Instructiaon

__ FReading __ Student:Led Instructian
_Auchoy'yisual ___ Project-Based Leaming
_ Dernanslralion __Hands On, Expeimmenl
__ Discussion Groug ___Think Fair Share

__ Prachoe bw Doing __ Check for Understanding
__Teaching Otivers ___Cooperatve Learming

Authentic Use of Technalogy
__ Comimunicata o work collaborateely
_ Corplete fudimil sagrments
__ Gather, evaluame, crickue, andfor use infermarian
___Rasgarch
__ “plye prablems
__ Dnene af pullish werk

LW |Reinforoe):

GROW|Aefine):

Fallow Up Confarence
Confersnce requested by chasneer
__ Conference not neeced at this tme

Obserser MameSgnaluie:

Teacher Signature/Acknowle dgement:

Corference requested by teacher

___Teacher comments attached

Archdiocese of Miami
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HIGH SCHOOL

OBSERVATION TOOL

ADOM HIGH SCHOOL TEACHER OBSERVATION TOOL

TEACHER: CBSERVATION DATE:
TIME IN: TIME CUT: PERICD:
DEPARTRAENT GAADE LEVEL DESERVED:

OBSERVATION -1 2 3

Summary of Observation [Be specific mbout wibat ir sbserved ond nof abserved during the wisit

Cathedic Idantity
_ Presence of meaeglul prager
—Religiaus iImagery and symisels traughout the dassroom
___Intentional imcorporation of Cathalic values and feachings

Foous on Instruction

___Clazsroom environment iz safe and conducive to learning

—Pautines suppart learning goals and activities

___Irstruction i aligned to standands

__ [Drars is vl T guide instruction

_Lessan pans are therough and ralket the learning takag
place in the dassroom

—Lewson content i< linked ta prevous and future lessomns

__ Teacker connects bessan panealdile saplications.

_ Crosg-carricular learning is evicent

_Warmed imstructona tools and stralegies rellect studenl
neeits ard learning chjsctives

_Irstructional time s used effectively

__Multipl= methods of assessme=nt of student lzaming are
ulilined 10 puide instruclicn

_ Leamding targets and chjecthor s ane cleary cormmanicabsd
Effective differentiated instruction is observed

___Teacher proves studentz with tmely and responsive
Peexihiack

__Irstirusction encourages. higher-arder thinking

Studant Engagamant
___Oni Task
. Passhee/Compliant
__Disengaged/Disnaptive

_Other:

Instructional Strategies/Activities

Dt ipstructson ¢ Lecture £ Whole Group
—Small group
___Hands-0n flab

__ Discuszon
—_Indapsendant Practcs
—Gulded Fractice
___Gacratie Semner
—_Smiadent Presestation

— PasmEEmaTt
__Differertiabed Instruction
___Pipped nitnidion
___Project-Based Lesrnirg
. srandardized Test Fractice
_—Exit Ticket

__Wiarm-Up Activity

Teacher Strangths;

Areas far Growth

Authentic Use of Tachnology
___Commurecate or work collaboratvely
__Completefsubed assigamants
—Gather, evaluate, critique, andfar Jse information
___Research
_ Salkn pioblerng
— Create or publish wark

Obserwer Mame Signature:

DObserwer Tithe:

Fallaw Up Conferance
_ Comlerence requesied by abserser
___Comference net necded at this time

Teacher SignatureAcknowledgerment:

Conferande reguested by 1eacher

Archdiocese of Miami
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ADOM OBSERVATION DOCUMENT

] ] W

School Name;
OPTIONAL
Observation #1 Observation #2 Ohservation #3 Observation #4
Teacher Name {Angust - Seprember) {Octaber - December) {Jammary - Febrary) {as needed)
(Last, First) DATE | OBSERVER DATE | OBSERVER DATE | OBSERVER DATE | OBSERVER
/
Archdiocese of Miami e —




Breakout Sessions

High schools: Innovation Center

Elementary schools: Spartan
Center ’




ELEMENTARY OBSERVATIONTOOL

ADOM ELEMENTARY TEACHER OBSERVATION TOOL

TEACHER: OBSERVATION DATE: OBSERVATION #:1 2 3
TIME IN: TIME OUT: GRADE LEVEL/SUBJECT OBSERVED:
LESSON OBJECTIVE:
Student Engagement On Task Passive/Compliant Disengaged/Disruptive
Grouping Whole Class Small Group/Paired Individual
Catholic Mission Evident Throughout Partially Evident Not Evident
Archdiocese of Miami PR S e —_— 14
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‘ CATHOLIC IDENTITY

Catholic Identity
____Presence of meaningful prayer
___Religious imagery and symbols throughout the classroom
Intentional incorporation of Catholic values and teachings

Catholic scripture, messages, crucifix displayed




1 CATHOLIC IDENTITY

Examples of ways to promote Catholic identity
* Prayer Corner/Table
« Update space to reflect liturgical season




CLASSROOM ENVIRONMENT

Classroom Environment
____Organized, neat, uncluttered
____Learning targets or objectives displayed
___ Student work displayed
___Visuals, posters, word walls, charts displayed
___ Classroom layout fosters differentiation
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CULTURE

Culture
___Student-Teacher relationships are positive and respectful
___Students feel safe to share ideas; easily participates
___ Students demonstrate problem solving
____Teacher supports all learners
___Teacher leads a mutually respectful/collaborative class of
actively engaged learners




CLASSROOM MANAGEMENT

Classroom Management
____Safe, orderly
____Routines and procedures evident
____ Establishes, communicates, maintains clear expectations
____ Positive behavior expectations evident
____Negative behavior redirected

Teacher visible throughout the room; monitors activities
Effective use of instructional time

‘b -
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Additional Observations

Teacher makes connections, sets the purpose
Multiple opportunities for students to practice

Corrective and constructive feedback questioning

____Students are successful in completing activities

Lessons encourage higher order thinking

Archdiocese of

———
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[FilmTite
What is the genre? Is this clear? |
|
Who is the target audience and why
would they pay to see it?

Does it introduce character and setting?
What are they like?

Yo - cobind aont clagsrroon
¥oage

Does the mood and style fit?

Inporboet Hod s Rl nok doc
ek of dlecks for home [Fdarig- prackic bam

Narrative interesting? Enigma?

e 3 Wk

Perted Mo on bladiouts crantos

What films s it similar too?
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INSTRUCTION

Focus on Instruction
____Evidence of lesson plans clear, well-organized, sequential
___ Objectives posted, written, or verbally stated
___ Class discussions enhance learning
____Formal/Informal methods are used to measure progress
___Lessons aligned to ADOM standards

Retention of Learning Instructional Strategies
_ Lecture ___ Direct Instruction
____Reading ___ Student-Led Instruction
___Audio/Visual ____Project-Based Learning
____Demonstration ____Hands On, Experiment
___ Discussion Group ____Think Pair Share
___ Practice by Doing ___ Check for Understanding
____Teaching Others ___ Cooperative Learning

Archdiocese of Miami e




RETENTION OF LEARNING

Lecture

Reading
Passive

Demonstration

Group Discussion

Participatory
Teaching

Practice

Teaching Others

Archdiocese of Miami

5%

10 %

20 %

30 %

50 %

75 %

90 %
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retention 'ack of sleep collective teaCher
summer vacation eﬁlcacy

Practices That Yield Desired Effects

Collective teacher efficacy Classroom discussion

Self-reported grades Teacher clarity

Response to intervention Feedback

Piagetian programs Direct instruction

Teacher credibility Providing formative evaluation
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AUTHENTIC USE OF TECHNOLOGY

Authentic Use of Technology
___ Communicate or work collaboratively
____Complete/submit assignments
____Gather, evaluate, critique, and/or use information
____Research
____Solve problems
___ Create or publish work

Taken from the FCC ST REAM Observation Tool







GLOW AND GROW

GLOW(Reinforce):

GROW(Refine):

Observer Name/Signature:

Archdiocese of Miami sssiissassssssssissiaaaas 27
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BUILDTRUST

Observers’ Actions that Build Trust

Observers’ Actions that Undermine Trust

* Be patient rather than immediately offering suggestions to fix
things.

* Understand that each teacher is unique - differentiate
conversations accordingly.

* Walk the talk. If you say you’re going to do something, do it.
* Don’t use your official authority other than as a last resort.

* Express concern about issues affecting teachers’ lives outside
of school.

* Look for the potential in your teachers, even when that’s hard.
* Demonstrate your own vulnerability in front of teachers — even
if that’s just admitting a mistake.

* Suspend judgment. You catch more flies with honey.

« Always make sure your actions are driven by the ultimate goal
— to improve teaching and learning.

* Relying on your formal authority — positional power.

* Demanding rather than offering a suggestion.

» Making judgments — particularly quick ones.

» Playing favorites.

» Being impatient and offering quick fixes. Trust takes time.

* Perfectionism and the mindset that expects this from others.

* Rigid mindsets, particularly when it comes to what good
teaching is.

» Shaming, belittling, or ridiculing.

» External pressures that lead to negative actions - like pressure
from the district or school board to increase scores or get ahead.
Focusing on the product rather than the process hurts
relationships.

Archdiocese of Miami
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AFTERTHE OBSERVATION

Follow Up Conference
___ Conference requested by observer
Conference not needed at this time

Teacher Signature/Acknowledgement:

___ Conference requested by teacher

__Teacher comments attached

s e .S s et e e
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OBSERYATION
TOOL

> Let's practice
using the tool
with this video
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General Session

Spartan Center




SUMMATIVE EYALUATION
OVERVIEW

The school’s leadership team will meet to discuss observations conducted
throughout the school year and to develop the Summative Evaluation.

The Principal creates the Summative Evaluation via Rediker Teacher Evaluator and
adds the mid-level administrators /department heads, if applicable.

The Principal schedules and meets with the individual teacher to discuss the
Summative Evaluation.

The Principal then finalizes and signs the Summative Evaluation via Rediker
Teacher Evaluator.

After the teacher signs it, the principal should email the form to the teacher, send it
to the AdminPlus E-Portfolio, and then place a copy in the teacher’s personnelfile.

Archdiocese of Miami : = e




SUMMATIVE EVALUATION

> Make sure that all teachers, department chairs, and mid-level

administrators are in Rediker's Teacher Evaluator system.
— The employee's Unique ID should be included and match the Unique ID in

AdminPlus.
— Their Unigue ID from AdminPlus needs to be added to their settings before the
evaluation can be sent to the E-Portfolio.

> Mostly "Effectives"” and no one should have highly effective on all

parts
— Think standards-based grading

> Student data is one piece of the puzzle, not the entire basis of the
evaluation.

> Additional duties should be done only if the teacher participates or
leads a committee, club, sport, etc.

L
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SIGN-IN

https:/ /teacherevaluator.rediker.com/

TEACHER |
EVALUATOR l

Email;

‘ grambengtheadom org

Rad b Sowars, 106 2 VVlwanam Rosd . o Priwwcy Py | Tarms of Uk | Mo
Marpdan MA 0106 Archdio®&se Of'Midmi™- Opright © 2023 Radbar Sotware, ind



https://teacherevaluator.rediker.com/

INITIATEA NEW EVALUATION

i c I:-u] L hitp fesc herevplugior red kar com i i 'L:El

il 'I'-I-:hl'-lw Evalualions =  Fors A 5 - Aepos = & Vsl el - |
¢ Pepw ey alsation

WY Saakalinm

1
D
T

Plarg

Fcikar Softwars, nc, 2 Wikeaham Resd E ) Privtety Pedicy | Tima of Usa | Fasthack
Hammpdan WA 1036 Milee o Foiow  &Develp  'BTranuak - Copyight © 2021 Rk Sokwaes, inc
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SELECT

Pem—
= O @

| [ Teacher Evaluator  Cvakusion

New Evaluation

Evaluasion barm: | ACOM Summatie Teacher Evalation (Rev. 7023)

Behedod: A0 VES

ST | Spdon Elgabeth Ann

e E— >

Apsier Safwars. ing 3 Wik atam Basd
Hampder, WA 103

Senot 1450510700 | Sa

pn (B0

CORRECT

FORM

LET T ET T LESET [PPTt ] - PL T “

Privacy Palicy | Terma of Lise | Fasdhack

ke o Folow L Develop "B Tianslan « Caprpight © 252} Rediow Software Inc
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EXTRA FEATURES

> We recommend that if you had to write up a
teacher or complete more than three
observations, please attach those to the
summative evaluation.

F o }

|

|
SUMMATIVE EVALUATION
>
Reflec b H
F profes: sponsibiibes, and deadiines
Drasses i ofes ds
M P atech Ce
Mantains confidentiabty
—— Complies with school policies and handbook rules (attendancalardies) ‘ L
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EXTRA FEATURES

> Please ignore the built-in observation time
feature. These should be added as comments
to that particular section in the main
evaluation. |

SUMMATIVE EVALUATION

Reflects. models. and teaches the Catholc mission of the schoo!

Fulfills professional dutes. responsibiities, and deadines

Dresses in accordance with professional standards

Holds cutrent Professional/Catechetical Cenificathons

Mantans confidentality

Comples with school policses and handdbook rules (attendancelardies)




EXTRA FEATURES

> Please ignore the built-in feature on goal
setting. Employees will write their goals on the

IPDP form. |

A

|

SUMMATIVE EVALUATION

Reflects, models. and teaches the Catholic mission of the school

Fulfills professional dubes. responssbilities. and deadiines

Dresses in accordance with peofessional standards

Holds current Professional/Catechetical Certfications

Mantains confidentiality

Comphies with school pobcies and handbook rules (attendancetardes)

e e
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EXTRA FEATURES

> Please ignore the built-in feature to display
data from past evaluations.

SUMMATIVE EVALUATION

s’

Reflects. models. and teaches the Catholic miss:on of the w

CEE

Fulfilts professional duties, responsibdities. and deadiines

Dresses in accordance with professional standaras

Hoids current Professional/Catechetcal Certifications

Mamntains confidentality

Complies with school polcies and handbook rules (attendancetardees)

———
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EXTRA FEATURES

> Use the built-in feature to add other
employees who can view/edit the evaluation.
Here the Department Chairs and Mid-Level
Administrators that took part in the
observations should be added.

SUMMATIVE EVALUATION
=

Reflects. models. and taaches tha Catholic mission of the schoo
Fulfils professional duties, responsdilites. and deadines
Dresses in SCCoRiance wilh prolessonal standarnds

Holds cument Professional'Catechetical Certfications

Maintains confdentality

Cormglees wath school pobcies and handbook nules (anendancetardes |— k
TR —— 42
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EXTRA FEATURES

> However, the principal should be the one to
sign each summative report. If there are any
special circumstances or exceptions, contact
Brenda Cummings.

o
SUMMATIVE EV#
#
Feflg ool
F
[ m—- e gy
Hodds current Professional'Catechetical Certfications
Mamniasns confidentabty
Complies with School pobicies and handbook nules (atendancelandies) =
13
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SUMMATIVE EYALUATION FO

SUMMATIVE EVALUATION

SLUMBATIVE EVALLLATION

PROFESSIONAL CONDUS E:,.r
<=

Ekgzabeth Ann has a Slalerent of Ebginity and a Cerificalion Plan She s alsd missing one moeo oss 10 complele her cabechetcal cerfcalion |

Mo Nea have Deen ackded o s nooalpr m
Reflects, models, and teaches the Catholic mission of the school
-~ 3
Fulfils professional duties, respensibilities, and deadlines
- 8
Dresses in accordance with professional standards
.
Holds current Professional/Catechetical Certifications

-~ 3

Maintains confidentiality

[ ] | N R »F B F 1 — A B wr [} F | Fe
T
+ [ ] Y hti T o luartoer ek, oo, e st i ; b i ﬂ h
| fT] Teacher Evaluator  Evaluations =  Forms  Accounts = Fepards =
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SUMMATIVE STUDENT ACHIEYEMENT

> "Shows significant and demonstrable student
progress as defined by predetermined
assessment. Add to comments the
assessment name used to determine
student growth and a brief description of
the results."

— Can be drafted

beforehand if you . =

have already met
with your staff
regarding their
data, or | | <=
— Can be finalized "
when you meet with
teacher to discuss
their data o T

Archdioct
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CLASSROOM OBSERYATION DATES

> "Add to comments the three dates (or more) on
which classroom observations were
conducted."

— This is the particular section where
you should add the dates as comments.

> & ®
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ADDITIONAL DUTIES

> "In the notes section, add comments listing
and evaluating the staff member's paid
additional duties, if any."

ASE 10 CoMMErTs TV JI3CIMNGN AANE L1487 10 DeWTNE SR8 S0P A0 I DN 0ELI000 o DN

AL I (AMme TN TO e BIEY & MeD (A Bl NI JENErs T ) WS | Srei el
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- I3

47



REMARKS

> Please ensure that your remarks support the
evaluation scores and be sure to give specific
examples; particularly, with scores that
are "Highly Effective" or "Developing.”




SUBMIT THE EYALUATION

> Click "Submit" but do not send the teacher
the email or the copy to the E-Portfolio.

™ T
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PRINCIPAL SIGNING

» Click "Sign this evaluation." An email will
automatically be sent to the teacher. They
should click the link in that email

Full Report * - (T ~ < -

b
» 2o
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TEACHER SIGNING

> When the teacher clicks on the link in the
email and signs-in to Teacher Evaluator, they
should digitally sign the evaluation.

==




EMAIL & SEND TO E-PORTFOLIO

> After the teacher signs the evaluation, send it
to them via email and to the AdminPlus E-
Portfolio. —

7] Teacter Evahsa

Full Report

aohaer [ oate Lee Teie fwpkegtoe B e
Eliypian Ratre Carte |
T Sulrmtand 572000 3 808 B
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PRINT & FILE

> Then, print the signed form and place it in the
personnel record /file.

— If you set the scale size on the print screen to 75%
and print it two-sided, the form will use two sheets.

S ‘T
Full Report . - e R
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INDIVIDUAL PROFESSIONAL DEVYELOPMENT PLAN (IPDP)

Archdiocese of Miami
Office of Catholic Schools
Individual Professional Development Plan

Teacher Name:;

School Year:

Subject(s) & Grade
Level(s):

Professionally Certified: [lves L[INo If no, a Certification Plan must also be in place.

Professional Certification Subject Area(s): Expiration Date:

Out-of-Field: [lYes [INo  Select yes if you teach more than one period in a subject/grade for which you are not certified.

Catechist Certified: [lyes [INo

If no, which classes have been taken: If yes, expiration date:
_ Sacred Scripture _ Profession of Faith: Creed
___ Liturgy and Sacraments ___ Catholic Morality: Life in Christ

Self-Assessment: Current strengths, weaknesses, issues, and/or gaps in achieving career objectives? How/what do you want to
learn/improve this school year?

Professional Growth Goal(s):

Action Plan { Reflection
What will you do to achieve this | Date: Title of PD/Warkshop/Training: #of PD How will you incarporate this training
goal? Paints (MIP): into your teaching or leadership?
Teacher Signature. Date.
Administrator Signature, Date,
Review C e Date

Notes

Archdiocese of Miami

Every teacher should
develop an IPDP

Data Driven

Turn in and discuss at
the end of the year

Attend PD over the
summer that aligns
with IPDP

Meet in the fall to
discuss

-
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THANKYOU!

P
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