
TEACHER EVALUATOR

June 20, 2023



Welcome & Prayer

Dr. Jim Rigg



➢ Brenda Cummings, Associate Superintendent 

of Academics – Office of Catholic Schools

➢ Gabriel Cambert, Director of Continuous Improvement –

Office of Catholic Schools

➢ Katrina Azevedo, Assistant Principal – Cardinal Gibbons 

High School

➢ Lori Bryant, Principal – St. James Catholic School

➢ Ana Garcia, Principal - Monsignor Edward Pace High 

School

➢ Lisa Kempinski, Principal – St. Bonaventure Catholic 

School
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➢ To develop an evaluation process and system to 
be used by all ADOM schools that will improve 
teacher performance and the quality of learning 
through planning, organizing, and the 
implementation of evaluation.

– Elementary observation tool

– High school observation tool

– Summative Evaluation Form

– Individual Professional Development Plan (IPDP)
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➢ Principals will meet with their 

leadership teams and describe the 

local rollout of these procedures.

➢ Forms will be in the E-Library.

➢ The online version will be sent to 

principals in August.
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Who can conduct an 
observation? 

• Principal
• Assistant Principal
• Mid-Level Administrators
• Deans (High Schools)
• Department Chairs (High 

Schools)

Qualifications:

• Must hold Professional 
Certification in Educational 
Leadership or School 
Leadership

OR

• Master’s Degree and Clinical 
Educator Certificate
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➢ A minimum of three observations per teacher is required. 
Additional observations may be conducted on an as needed 
basis.  Approximately 20-30 minutes in length.
– Please adhere to all expected timelines and deadlines for the observational 

periods.

➢ Observations must be conducted by a supervisor with Professional 
Certification or with a clinical educator training (Ex. department 
chair, dean of faculty, assistant principal, and/or principal).

➢ Observations may be conducted via Google Form or hard copy.
➢ After an observation is conducted, a copy must be provided to the 

teacher within 5 days or earlier if prior to a summative meeting. All 
observations must be signed by the evaluator and teacher.
– A hard copy must be put in the teacher file.

➢ Conferencing with the teacher is conducted on an as needed basis. 
Strongly recommend meeting with new faculty.
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ELEMENTARY 

OBSERVATION TOOL
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HIGH SCHOOL 

OBSERVATION TOOL
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Breakout Sessions

High schools: Innovation Center

Elementary schools: Spartan 
Center



Archdiocese of Miami 14



Archdiocese of Miami 15



Archdiocese of Miami 16

Examples of ways to promote Catholic identity
• Prayer Corner/Table
• Update space to reflect liturgical season
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➢ (pictures of instruction)
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Taken from the FCC STREAM Observation Tool
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➢ Let's practice 

using the tool 

with this video
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General Session

Spartan Center
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After the teacher signs it, the principal should email the form to the teacher, send it 
to the AdminPlus E-Portfolio, and then place a copy in the teacher’s personnel file.

The Principal then finalizes and signs the Summative Evaluation via Rediker 
Teacher Evaluator.

The Principal schedules and meets with the individual teacher to discuss the 
Summative Evaluation.

The Principal creates the Summative Evaluation via Rediker Teacher Evaluator and 
adds the mid-level administrators/department heads, if applicable.

The school’s leadership team will meet to discuss observations conducted 
throughout the school year and to develop the Summative Evaluation.



➢ Make sure that all teachers, department chairs, and mid-level 
administrators are in Rediker's Teacher Evaluator system.
– The employee's Unique ID should be included and match the Unique ID in 

AdminPlus.
– Their Unique ID from AdminPlus needs to be added to their settings before the 

evaluation can be sent to the E-Portfolio.

➢ Mostly "Effectives" and no one should have highly effective on all 
parts
– Think standards-based grading

➢ Student data is one piece of the puzzle, not the entire basis of the 
evaluation.

➢ Additional duties should be done only if the teacher participates or 
leads a committee, club, sport, etc.
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https://teacherevaluator.rediker.com/

https://teacherevaluator.rediker.com/
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➢ We recommend that if you had to write up a 

teacher or complete more than three 

observations, please attach those to the 

summative evaluation.
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➢ Please ignore the built-in observation time 

feature. These should be added as comments 

to that particular section in the main 

evaluation.
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➢ Please ignore the built-in feature on goal 

setting. Employees will write their goals on the 

IPDP form.
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➢ Please ignore the built-in feature to display 

data from past evaluations.
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➢ Use the built-in feature to add other 

employees who can view/edit the evaluation. 

Here the Department Chairs and Mid-Level 

Administrators that took part in the 

observations should be added.
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➢ However, the principal should be the one to 

sign each summative report. If there are any 

special circumstances or exceptions, contact 

Brenda Cummings.
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➢ "Shows significant and demonstrable student 

progress as defined by predetermined 

assessment. Add to comments the 

assessment name used to determine 

student growth and a brief description of 

the results."
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– Can be drafted 
beforehand if you 
have already met 
with your staff 
regarding their 
data, or

– Can be finalized 
when you meet with 
teacher to discuss 
their data



➢ "Add to comments the three dates (or more) on 

which classroom observations were 

conducted."

– This is the particular section where 

you should add the dates as comments.
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➢ "In the notes section, add comments listing 

and evaluating the staff member's paid 

additional duties, if any."

Archdiocese of Miami 47



➢ Please ensure that your remarks support the 

evaluation scores and be sure to give specific 

examples; particularly, with scores that 

are "Highly Effective" or "Developing."
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➢ Click "Submit" but do not send the teacher 

the email or the copy to the E-Portfolio.
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➢ Click "Sign this evaluation." An email will 

automatically be sent to the teacher. They 

should click the link in that email
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➢ When the teacher clicks on the link in the 

email and signs-in to Teacher Evaluator, they 

should digitally sign the evaluation.
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➢ After the teacher signs the evaluation, send it 

to them via email and to the AdminPlus E-

Portfolio.
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➢ Then, print the signed form and place it in the 

personnel record/file.

– If you set the scale size on the print screen to 75% 

and print it two-sided, the form will use two sheets.
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– Every teacher should 

develop an IPDP

– Data Driven

– Turn in and discuss at 

the end of the year

– Attend PD over the 

summer that aligns 

with IPDP

– Meet in the fall to 

discuss
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