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ACTION PLAN
 (
Build the team (relationships)
Develop your people
) (
Understand the characteristics of the Unknown
Call it what it is (“The Neutral Zone”, etc.)
Identify and strengthen what will remain the same
)ACTION PLAN for Leading through the Unknown
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	List of actions to take
	Owner of action
(Who)
	Date(s)
(When)
	What resources
will be required?
	How will success be measured?
	Progress 
To Date
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