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Transition to breakout sessions

Breakout Sessions: Catapult Learning

Adjourn

8:15am

8:30am

8:30am
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11:30am



Thank you to the ADOM ELA Standards Adoption Committee 

2025/26:
Aileen Amador, 5th Grade ELA Teacher | St. Timothy Catholic School

Kathy Balboa, Curriculum Specialist | St. Michael the Archangel Catholic School

Christie Barbeite, Assistant Principal | Mother of Christ Catholic School

Rebecca Bautista, EdD, Principal | CAVA

Elci Gonzalez, 8th Grade ELA Teacher | St. Louis Covenant

Silvia Kenna, Curriculum Specialist | Blessed Sacrament Catholic School

Joana Ledo, ELA Teacher | Mother of Our Redeemer Catholic School

Karina Nunez, PK Director/Literacy Coach | St. Timothy Catholic School

Stephanie Paguaga, EdD, Principal | St. Lawrence Catholic School

Jillian Pegg, Curriculum Coordinator | Nativity Catholic School

Colleen Ramroth, Religion and Academic Coordinator | St. Jerome Catholic School

Carmen Rivera, ELA Teacher Grades 3-5 | St. Bernadette Catholic School

Laura Salinas, 4th Grade ELA Teacher | Nativity Catholic School

Elena Toyos, Assistant Principal | St. Mark Catholic School

Elsie Valderrama, Assistant Principal, Curriculum & Instruction | St. John Neumann Catholic School
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Dr. LaTonya White, Associate Superintendent for Teaching and Learning | Archdiocese of Miami
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● ADOM Priority 2025/26: Develop, revise or adopt new ELA standards 
for elementary schools.

● ELA Standards Adoption Committee

○ Met in person and virtually to evaluate other state 
curriculum standards and frameworks.

○ Criteria: assessment alignment, rigor and coherence, SOR 
embedded, developmental appropriateness for elementary 
students.

○ Compared LAFS with FL B.E.S.T.
○ Recommended to and approval by Superintendent

● Revised Curriculum Maps K-8th Grade
● Professional Learning Days
● Ongoing PL in ELA pedagogy during system-wide PD days 26/27 SY

OVERVIEW OF THE ADOPTION PROCESS
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B.E.S.T. ELA STANDARDS

B.E.S.T. ELA Standards
Teacher Professional Development

Benchmarks for Excellent Student Thinking  •  Grades K-8 •  2026-2027

Florida Department of Education  |  Teacher Professional Development



SECTION 1

Understanding the B.E.S.T. Framework

Where we came from, what changed, and why it matters for your 
classroom.



The Four Pillars of Florida B.E.S.T. ELA

1

Foundational Phonics
(K–2)

Science of Reading approach. 
Systematic, explicit 
instruction in phonemic 
awareness and decoding. 
Replaces three-cueing with 
direct sound-symbol mastery.

2

Reading Prose
& Poetry

Focus on literary elements 
and deep textual analysis. 
Students engage with high-
quality literature and analyze 
author's craft and rhetorical 
choices.

3

Reading
Informational Text

Emphasis on non-fiction and 
primary sources. Students 
build background knowledge 
through complex, content-
rich texts tied to historical 
context.

4

Communication
& Vocabulary

Morphological analysis using 
Greek and Latin roots. 
Embedded in complex texts. 
Extends to collaborative 
discussion and formal 
presentation skills.

Balancing early mechanical reading skills with high-level comprehension and vocabulary expansion.



Why The Shift from LAFS to B.E.S.T. 

LAFS

• Based on Common Core

• Abstract, multi-layered standards

• Broad wording

• Federalized curriculum mandates

• Fragmented, repetitive skill sets

B.E.S.T. STANDARDS

• Streamlined, teacher-friendly language and 
benchmarks

• Focused more on mastery

• Clear grade-level expectations

• Classical, content-rich literacy focus

• Civic literacy as a core requirement

• Increased writing tied to reading

• Goal: Florida #1 in literacy by 2030

Florida replaced LAFS to reduce 'standard creep' and refocus on measurable literacy outcomes.



SECTION 2

Understanding Benchmark Demands

How to read, interpret, and use the standards document in your daily 
planning.



What Is a Benchmark?

"The benchmarks for the standards are mastery goals that students are expected to attain by the end of the year. 
To build mastery, students will continue to review and apply earlier grade-level benchmarks and expectations. If 

skills are not mastered, students will be given instruction and practice opportunities to address skill gaps from 
previous grades."

— B.E.S.T. ELA Standards Document

• Benchmarks are END-OF-YEAR mastery goals 

• Earlier benchmarks continue to be reviewed and applied in subsequent grades

• Skill gaps from prior grades should be addressed through reteaching



Understanding the ELA Coding Scheme Level 

Every benchmark has a code that tells you exactly where it lives in the standards framework.

ELA.3.R.1.2

ELA

Subject Area
(English Language Arts)

3

Grade Level
(Grade 3)

R

Strand
(Reading)

1

Standard
(Standard 1)

2

Benchmark
(Benchmark 2)



Five Components of Benchmark Demands

Each benchmark in the standards document is supported by multiple layers of guidance:

1 Grade-Level Benchmark
The core skill students must master by year's end — written as a clear, measurable 
expectation.

2 Benchmark Clarifications
Specific guidance on how deeply and in what context the benchmark should be 
taught and assessed.

3 Vertical Progression
Shows how each benchmark builds across grades — essential for scaffolding and 
remediation.

4 Appendices
Provide supplementary guidance, text exemplars, and examples that bring 
benchmarks to life. These include recommended texts, scope and sequence for 
morphology and grammar instruction, and fluency measures.

5 Glossary
Consistent vocabulary used across all grades and benchmark language to ensure 
shared understanding.



Components 1 and 2 of Benchmark Demands

Each benchmark in the standards document is supported by multiple layers of guidance:

1 Grade-Level Benchmark
The core skill students must master by year's end — written as a clear, measurable 
expectation.

2 Benchmark Clarifications
Specific guidance on how deeply and in what context the benchmark should be 
taught and assessed.



Component  3 of Benchmark Demands

Each benchmark in the standards document is supported by multiple layers of guidance:

3 Vertical Progression Shows how each benchmark builds across grades — essential for scaffolding and 
remediation



Foundational Phonics: K–2 Progression

KINDERGARTEN

Phonemic Awareness & Letter-Sound 
Correspondence

• Identify and produce rhymes

• Segment spoken words into 
phonemes

• Map letters to sounds (A–Z)

GRADE 1

Blending, Segmenting & Multisyllabic 
Decoding

• Blend phonemes into words

• Segment words into 
individual sounds

• Decode multisyllabic words 
fluently

GRADE 2

Decoding Efficiency & Morphological 
Analysis

• Build automatic 
decoding fluency

• Identify prefixes, 
suffixes, root words

• Introduce Greek and 
Latin roots

Science of Reading mandates explicit, systematic phonics instruction — the non-negotiable vehicle for literacy.



4

Appendices
Provide supplementary guidance, text exemplars, and examples that bring 
benchmarks to life.

Component  4 of Benchmark Demands



4 Appendices
Provide supplementary guidance, text exemplars, and examples that bring 
benchmarks to life.

Component  4 of Benchmark Demands



Component 5 of Benchmark Demands

5 Glossary
Consistent vocabulary used across all grades and benchmark language to ensure 
shared understanding.



SECTION 3

Pedagogy: How to Teach the Benchmarks

The four instructional approaches that make B.E.S.T. come alive in your 
classroom.



Explicit Instruction

STEP 1

Teacher Models & 
Explains

Show students exactly what 
mastery looks like. Think 
aloud while demonstrating 
the skill.

STEP 2

Guided Practice

Students practice what the 
teacher modeled. Teacher 
provides prompts, cues, and 
corrective feedback 
throughout.

STEP 3

Supported Application

Students apply the skill while 
the teacher scaffolds 
instruction — gradually 
reducing support.

STEP 4

Independent Practice

Students perform the skill 
independently. This confirms 
mastery and readiness for the 
next benchmark.

Based on Anita Archer's "Explicit Instruction: Effective and Efficient Teaching" — explicitinstruction.org



Instructional Approaches: Systematic, Scaffolded & Differentiated

SYSTEMATIC INSTRUCTION

A planned sequence that includes a 
logical progression of content, 
concepts, and skills — from simple to 
complex. Includes cumulative 
teaching, review, and practice to 
enable learners to achieve learning 
goals.

● curriculum maps
● use vertical progression
● collaborate to create pacing 

guides
● pacing varies by school
● consider TerraNova testing 

when planning

SCAFFOLDED INSTRUCTION

● meeting every student where 
they are

● intentional temporary support
● decreases as learners grow 

toward independence
● For schools with iReady, use 

the report called Grade-level 
Planning (scaffolding)

○ select a skill (ie: 
theme)

○ report tells you 
students who are 
READY to go, need 
additional support, in-
depth support, or 
need help decoding

DIFFERENTIATED INSTRUCTION

Adapting instruction in response to 
the distinct assessed skills and needs 
of individual learners in order to 
increase their access and 
opportunities to meet specific learning 
goals.

● Choice boards
● Learning styles
● Enrichment
● Remediation



SECTION 5

Standards Scavenger Hunt

Open your B.E.S.T. ELA Standards document. Work with your table to hunt down the answers!

HOW TO PLAY
1.  Each clue asks you to find something specific in your standards document.
2.  Discuss with your table group — compare what you find.
3.  Be ready to share out with the whole group!



STANDARDS SCAVENGER HUNT

Clue 1 of 8

YOUR MISSION

Find a benchmark in your grade level that relates to FOUNDATIONAL PHONICS or FOUNDATIONAL SKILLS.

Write down the full benchmark code and read the benchmark aloud to your group. What is the skill 
students need to master by end of year?

HINT

Foundational Skills benchmarks use the strand letter 'F' in the coding scheme. For example: ELA.K.F.1.1 — What does the 
number after F mean?



STANDARDS SCAVENGER HUNT

Clue 2 of 8

YOUR MISSION

Locate the BENCHMARK CLARIFICATIONS for one benchmark at your grade level.

How do the clarifications change your understanding of the benchmark? What specific detail does the 
clarification add that the benchmark alone doesn't tell you?

HINT

Clarifications appear directly beneath the benchmark text in the standards document. They often begin with phrases like 
'Students will...' or 'Instruction includes...'



STANDARDS SCAVENGER HUNT

Clue 3 of 8

YOUR MISSION

Find your grade-level benchmark for READING INFORMATIONAL TEXT.

Now look one grade BELOW yours. How did the benchmark change? What skill was added or made more 
complex at your grade level?

HINT

Informational Text benchmarks use the strand code 'R' and usually fall under Standard 2. Compare the language carefully —
look for words like 'explain,' 'analyze,' or 'compare' that signal growing complexity.



STANDARDS SCAVENGER HUNT

Clue 4 of 8

YOUR MISSION

Hunt down a benchmark that involves VOCABULARY — specifically one that asks students to use context 
clues, Greek/Latin roots, or morphological analysis.

What grade introduced this expectation, and how does it progress to YOUR grade?

HINT

Vocabulary benchmarks are often found under the Communication strand (C) or embedded in Reading benchmarks. Look for 
the words 'determine the meaning' or 'use context' in the benchmark language.



STANDARDS SCAVENGER HUNT

Clue 5 of 8

YOUR MISSION

Find the section in the standards that describes the SIX ELA EXPECTATIONS (the overarching expectations 
that apply across all grades and strands).

List all six, then discuss: which expectation do you feel your students need the most support with right 
now?

HINT

The Six ELA Expectations are described early in the B.E.S.T. ELA Standards document — typically in the introduction or 
framework section. They are designed to enhance quality instruction across all benchmarks.



STANDARDS SCAVENGER HUNT

Clue 6 of 8

YOUR MISSION

Open the APPENDIX section of your standards document.

Find one appendix that applies to your grade level. What does it contain? How could you use this 
information when planning your next unit?

HINT

Appendices are located at the back of the standards document. They often include text exemplars, genre lists, or additional 
guidance that brings the benchmarks to life with concrete examples.



STANDARDS SCAVENGER HUNT

Clue 7 of 8

YOUR MISSION

Find a benchmark related to WRITING or COMMUNICATION at your grade level.

Read the benchmark AND its clarifications. What TEXT TYPE does this benchmark address? How does it 
connect to a reading benchmark at the same grade level?

HINT

Writing/Communication benchmarks use the strand code 'C' (Communication). Look for connections to the 'R' (Reading) 
benchmarks — B.E.S.T. intentionally integrates reading and writing skills.



STANDARDS SCAVENGER HUNT

Clue 8 of 8

YOUR MISSION

Look up the GLOSSARY in the standards document.

Find a term that is new to you or that you want to better understand. Read the definition, then explain it to 
your table group in your OWN WORDS. How will knowing this term help you teach the standards?

HINT

The Glossary ensures consistent vocabulary is used across all grade levels. Pay special attention to terms that appear in 
multiple benchmark codes — these are the 'power vocabulary' of the standards.



Scavenger Hunt — Debrief & Share Out

What did you find that SURPRISED you?

Something you didn't know was in the standards, or that was different from what you expected.

What CONNECTIONS did you notice?

Between your grade level and grades above/below you. Between reading and writing benchmarks.

What QUESTIONS do you still have?

About a specific benchmark, a clarification, an appendix entry, or how to use the vertical progression.

What will you DO DIFFERENTLY next year?

One concrete change to your planning or instruction based on what you learned today.

"Where do you see opportunity for training and support within your school?"



KEY TAKEAWAYS

• Benchmarks are mastery goals — use clarifications and appendices together in every planning session.

• Vertical progression is your roadmap for scaffolding and remediation.

• Explicit, systematic, scaffolded, and differentiated instruction are the pedagogical pillars of B.E.S.T.

• You are not starting over. You are shifting and refining.

Florida Department of Education  •  B.E.S.T. ELA Standards  •  fldoe.org


	Slide 1: Let Peace Begin: Elevating Teaching & Learning Through the Florida B.E.S.T. ELA Standards
	Slide 2
	Slide 3: Agenda
	Slide 4: Thank you to the ADOM ELA Standards Adoption Committee 2025/26: Aileen Amador, 5th Grade ELA Teacher | St. Timothy Catholic School Kathy Balboa, Curriculum Specialist | St. Michael the Archangel Catholic School Christie Barbeite, Assistant Princi
	Slide 5: ADOM Priority 2025/26: Develop, revise or adopt new ELA standards for elementary schools. ELA Standards Adoption Committee Met in person and virtually to evaluate other state curriculum standards and frameworks.  Criteria: assessment alignment, r
	Slide 6
	Slide 7: Agenda
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38

